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Implementation plan for the construction of
an intelligent and digital tire factory

Liu Xinzhong
(Hangzhou Haichao Rubber Co. LTD., Hangzhou 321000, Zhejiang, China)

Abstract: In the context of the rapid development of manufacturing today, intelligence and digitalization
have become the key to enhancing corporate competitiveness.This article elaborates on the implementation
plan for the construction of an intelligent and digital fire factory, covering aspects such as overall architecture
design, technology selection, equipment selection, workshop layout optimization, and energy and quality
monitoring. The aim is to comprehensively enhance tire production levels through advanced technological
means, achieving intelligent manufacturing and sustainable development.

Key words: tire manufacturing; intelligent equipment; quality control; digital energy management
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