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Exploration of innovative management models in the tire industry based
on lean production

Xu Xingguo ', Shang Yongfeng', Qu Chunlin ?, Yan Shengli?, Zheng Lihong ', Yin Fei %, Qiao Yanlei

(1.Shandong Wanda Baotong Tire Co. LTD., Dongying 257506, Shandong, China;
2.Wanda Holding Group Co. LTD., Dongying 257500, Shandong, China)

Abstract: With the continuous development of science and technology, in order to achieve

industrial upgrading in the tire industry, it is necessary to implement lean management mode in enterprise
management, which means investing less resources and obtaining more profits. This article first introduces
the theoretical knowledge of lean management, forms a preliminary understanding of lean production in
enterprises, and then poinfs out the problems that exist in the application of lean management in the tire
industry. Based on the innovative projects that the author is currently involved in, practical and effective
solutions for implementing lean management in the tire industry are proposed.
Key words: lean management; tire manufacturing; enterprise management; model innovation
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